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Ur-Energy Inc. (US$ 0.77)
NYSE
TSX

: URG
: URE

H+L prices (12 months)

: US$ 0.93 – 0.50

Issued shares
Fully diluted

: 159.6 million
: 181.1 million

Market capitalization

: US$ 122.9 million

12-month price target: US$ 1.50

Company profile
Ur-Energy operates the Lost Creek in-situ recovery uranium facility in south-central Wyoming, U.S.A.
Since the commencement of operations 5 years ago (August 2013), the Company has produced, packaged
and shipped more than 2.4 million pounds U3O8 from Lost Creek, as at Q2 2018. Lost Creek’s prolific first
mine unit (MU1) continues production from its 13 originally-planned header houses. Production from the second mine unit (MU1) began in 2017. Three header houses are now operating in MU2.
In 2017, Lost Creek realized nearly $ 25 cash margins in a low $ 20 spot price environment.
The remainder of MU1 and MU2, which still hold nearly 4.5 million pounds U3O8 of an estimated mineral resource, are permitted and ready for construction and operation when the time is appropriate.
The scalability of the Project is demonstrated as it is understood that these resources in the original two mine areas are
exclusive of an additional 10 mine units detailed in the Lost
Creek Property Preliminary Economic Assessment (February
2016).
Ur-Energy’s processing facility, which includes all circuits for
the production, drying and packaging for delivery into sales, is
designed and anticipated to process up to 1 million
pounds of U3O8 annually from the Lost Creek mine. The
processing facility has the physical design capacity to
process 2 million pounds U3O8 annually, which provides additional capacity to process material from
other sources.
When the market returns, Ur-Energy is positioned to a faster, easier and less capital-intensive ramp-up than
others in its space. The Company’s recently completed $ 10 million public offering facilitates maintaining its
operational readiness at Lost Creek, and removes financial risk.
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Applications are under review by various agencies to incorporate Ur-Energy’s LC East Project into Lost
Creek permits. The Company also has begun to submit applications for permits and licences to construct and
operate the Shirley Basin Project. The Company has submitted the application for source material licence
for Shirley Basin.
With the “Agreement State” program initiated in Wyoming (a new State Department permits and regulates
radiation safety under a statutory delegation and an agreement with the NRC), the Shirley Basin source material license is expected to be complete in 2019. Wyoming’s Agreement State status is welcomed by the Company, as it brings streamlined permitting processes, consistency in oversight and substantial savings (an estimated $2 million savings per project licencing event).
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Ur-Energy expects that the Lost Creek processing facility may be utilized to process captured U3O8 from its
Shirley Basin Project. However, the Shirley Basin permit application contemplates the construction of a full
processing facility, providing greater production and operating flexibility as may be dedicated by market conditions.
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►Ur-Energy Marketing Plan: Multiple sales agreements into 2021; delivering
on a strategy of balancing purchased and produced U3O8 to meet commitments
Ur-Energy has multiple U3O8 sales agreements into 2021 with various U.S. utilities for the sale of U3O8 at
term contract pricing. Historically, the multi-year sales agreements have represented a portion of the Company’s planned production. Individually, the term sales agreements do not represent a substantial portion of
Ur-Energy’s annual projected production or operational budget; its business is therefore not substantially
dependent upon any one of the agreements.
More recently, in 2017 and 2018, the Company purchased U3O8 and delivered the product into its sales contracts. As a result, Lost Creek production inventory has been increasing as market pricing is rising.
With commitments in place to purchase product for delivery into its 2019 sales contracts, inventories
are expected to continue to increase unless market or other conditions warrant sales at spot pricing, or
additional term agreements are obtained.

► Section 232 Trade Action: Defending national security and energy security,

while seeking to revive the US domestic uranium mining industry
In response to the challenges of uranium market conditions, primary among them foreign imports to the U.S.
emanating from state-sponsored producers in Russia, Kazakhstan and Uzbekistan, in January 2018, UrEnergy USA and Energy Fuels Resources (USA) initiated a trade action with the U.S. Department of Commerce (“DOC”) pursuant to Section 232 of the Trade Expansion Act. This statutory framework for relief was
chosen by the two companies in recognition that the current imbalance in the U.S. uranium market has created a very real threat to national security of the U.S.
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National economic security is also an integral part of the statute. U.S. nuclear utilities produce 20% of electricity generating in the U.S. and get upwards of 40% of their fuel from Russia and its allies. That percentage is
expected to increase as Canadian inventories fall.
State-owned and subsidized enterprises with Russian geopolitical influence are expanding and have
filled 32-38% of recent U.S. demand, while U.S. production is declining and is expected to fill less than
2% of 2018 demand. With the Russian Suspension Agreement to end December 2020, the Russians promise greater imports to the U.S. In addition, China ramps up production at its Husab mine In Namibia to target
U.S. markets.
The Petition suggests a remedy which will set a quota to limit imports of uranium into the U.S., effectively reserving 25% of the U.S. nuclear market for U.S. uranium production. Additionally, the Petition
suggests implementation of a requirement for U.S. federal utilities and agencies to buy U.S. uranium in accordance with the Administration’s Buy American Policy.
On July 18, 2018, DOC announced it initiated an “investigation into whether the present quantity and circumstances of uranium ore ad product imports into the United States threaten to impair national security.”
DOC must complete its investigation within 270 days of initiating its investigation, and then make recommendation to President Trump. The President then has up to 90 days to accept DOC’s recommendation or substitute his own judgment. The public comment period closed September 25, 2018. The process will be complete
not later than July 15, 2019.
Readying for change in the uranium markets, whether through the Section 232 trade action or other market
catalysts, operational readiness to a legitimate ramp up of production is the market fundamental on
which Ur-Energy remains focused.
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►Outlook 2018
The third of three planned MU2 header houses was brought into production in Q2. No additional new production areas are currently planned for the remainder of the year. Additional MU2 header houses will be brought
online when market conditions warrant.
Full year 2018 guidance, similar to 2017, estimates production of between 250,000 and 300,000
pounds U3O8.
Production guidance for Q3 is between 70,000 and 80,000 pounds U3O8 dried and drummed.
Through June 30, 2018, Ur-Energy sold 470,000 pounds of U3O8 under term contracts at an average price
of approximately $ 49.39 per pound and 10,000 pounds of U3O8 under a spot sale for $ 23.75 per pound
U3O8. The Company purchased 470,000 pounds at an average cost of $ 24.42 per pound U3O8. Currently,
there are no further contracted sales scheduled for 2018.
As at July 26, 2018, Ur-Energy had an unrestricted cash position of $ 6.3 million.
On September 25, 2018, Ur-Energy announced the completion of a US$10 million public offering, thereby
further derisking the financial needs of the Company.

Management
Jeffrey T. Klenda, B.A., Board Chairman, President and CEO, graduated from the University of Colorado
in 1980 and began his career as a stockbroker specializing in venture capital offerings. Prior to founding UrEnergy in 2004, he worked as a Certified Financial Planner and was a member of the International Board of
Standards and Practices. In 1986, he started Klenda Financial Services, an independent financial services
company. In the same year, Mr. Klenda formed Independent Brokers of America, Inc., a national marketing
organization. He also served as President of Security First Financial, a company he founded to provide consultation to individuals and corporations seeking investment management and early stage funding. Over the
last 30 years, Mr. Klenda has acted as an officer and/or director for numerous publicly-traded companies,
having taken his first company public at 28 years of age. Currently, Mr. Klenda is a director of Organto Foods
Inc. (since November 2013). Mr. Klenda has served as the Chairman of the Board of Directors of the Company since 2006. He served as Executive Director from 2006 to 2015. Thereafter, he served as Acting Chief
Executive Officer until being named President and Chief Executive Officer in 2016.
Thomas Parker, M.Sc., P.E., Lead Independent Director, Chair - Audit Committee, has worked extensively in senior management positions in the mining industry for the past 49 years. He was President and CEO,
and a director of U.S. Silver Corporation until 2012. Prior to that, Mr. Parker was President and CEO of Gold
Crest Mines, Inc., before which he was the President and CEO of High Plains Uranium, a junior uranium mining company acquired by Energy Metals in 2007. He also served for 10 years as Executive Vice President of
Anderson and Schwab, a management consulting firm. Prior to Anderson and Schwab, Mr. Parker held many
executive management positions including with Costain Minerals Corporation, ARCO, Kerr McGee Coal Corporation and Conoco. He also has worked in the potash, limestone, talc, coal and molybdenum industries and
has extensive experience working in Niger, France and Venezuela.
James Franklin, Ph.D., FRSC, P.Geo, Director, Chair - Technical Committee, has over 40 years’ experience as a geologist. He is a Fellow of the Royal Society of Canada. Since January 1998, he has been an
Adjunct Professor at Queen’s University, since 2001, at Laurentian University and since 2006 at the University of Ottawa. Dr. Franklin is a past President of the Geological Association of Canada and of the Society of
Economic Geologists. He retired as Chief Geoscientist, Earth Sciences Sector, the Geological Survey of
Canada in 1998. Since that time, he has been a consulting geologist and is currently a director of Aura Silver
Resources (since October 2003); of Nuinsco Resources (since December 2010); and of Anconia Resources
(since June 2012).
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Gary C. Huber, Ph.D, P.Geo, Director, Chair - Compensation Committee & Corporate Governance and
Nominating Committee, is a mining executive with over 35 years of natural resources experience. Previously, Dr. Huber served as a director for Ur-Energy during 2007. Since that time, He served as President and
CEO of Neutron Energy (2007-2012), a privately-held uranium company which was conducting project feasibility analyses as well as permitting of two uranium mines and a mill complex. Doctor Huber currently serves
on the Board of Directors of Gold Resource and serves as the Chair of its Audit Committee. He is the founder
and managing member of Rangeland E&P, LLC, a private company established for oil and gas exploration in
2006. From 2010 to 2011, Dr. Huber served as an independent director of Capital Gold, a gold mining company with operations in Mexico which eventually merged into AuRico Gold. He also was one of the founders
of Canyon Resources in 1979, which subsequently merged into Atna Resources, and served as CFO there
until 2006. He also served as the President and CEO of CR Minerals, a subsidiary of Canyon Resources from
1987 to 1998.
W. William Boberg, M.Sc., P.Geo, Director, has served as a director of the Company since January 2006.
Mr. Boberg served as the Company’s President and Chief Executive Officer (2006 to 2011). Prior to that time,
Mr. Boberg was the Company’s senior U.S. geologist and Vice President U.S. Operations (2004 to 2006).
Before his initial involvement with the Company, he was a consulting geologist having over 40 years’ experience investigating, assessing and developing a wide variety of mineral resources in diverse geologic environments in western North America, South America and Africa. Mr. Boberg worked for Gulf Minerals, Hecla
Mining, Anaconda, Continental Oil Minerals Department, World Nuclear, Kennecott, Western Mining, Canyon
Resources and Africa Mineral Resource Specialists. Mr. Boberg has over 20 years of experience exploring for
uranium in the continental U.S. He discovered the Moore Ranch Uranium Deposit and the Ruby Ranch Uranium Deposit as well as several smaller deposits in Wyoming’s Powder River Basin. He received his Bachelor’s Degree in Geology from Montana State University and his Master’s Degree in Geology from the University of Colorado. He is a registered Wyoming Professional Geologist and fellow of the Society of Economic Geologists. He is a member of the Society for Mining, Metallurgy & Exploration Inc., American Institute of Professional Geologists (for which he is a Certified Professional Geologist), the Denver Regional Exploration
Society and the American Association of Petroleum Geologists. Mr. Boberg is also a director for Aura Silver
Resources Inc. (since June 2008).
Rob Chang, MBA, Director, has 23 years of experience in the financial services industry. He is currently the
Chief Financial Officer of Riot Blockchain. Prior to his current position, he most recently served as the Managing Director and Head of Metals & Mining at Cantor Fitzgerald where he provided research coverage in precious metals, base metals, lithium, and uranium. Mr. Chang is well familiar with the uranium mining industry
and is considered a subject matter expert by several major media outlets. He previously served as a Director
of Research and Portfolio Manager at Middlefield Capital, a Canadian investment firm which managed $3
billion in assets.
Kathy E. Walker, MBA, Director, is the president and chief executive officer of Elm Street Resources, an
energy marketing company based in Paintsville, Kentucky, and has more than 30 years’ experience in various
energy-related business endeavors. Prior to starting Elm Street Resources, she served as Secretary and
Controller of Agip Coal, USA, a subsidiary of the Italian National Energy Agency ENI. Ms. Walker is currently
a member of the National Coal Council and Board member of the Kentucky Coal Association; a member of
the Kentucky Judicial Campaign Conduct Committee; and a member of the Morehead State University Board
of Regents. Previously, Ms. Walker also served as the Chair of the Energy and Environment transition team
for Kentucky Governor Matt Bevin; was a founder and Board member of First Security Bank, Lexington, Kentucky and of Great Nations Bank, Norman, Oklahoma.
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Finance
On August 23, 2018, Ur-Energy announced that the Global X ETF “URA” rebalancing had been orderly completed, which removed trading pressure on the Company’s shares and, overall, permitted the strengthening of
the registry of shareholders.
On September 25, 2018, Ur-Energy closed the $10 million underwritten public offering of 12.95 million common shares and accompanying warrants to purchase up to approximately 6.1 million common shares at a
combined public offering price of $0.82 per common share and accompanying warrant. Each whole warrant
will have an exercise price of $1.00 and will expire three years from the date of issuance.

Financial Statements (in US$ million)
Assets

30/6/2018

31/12/2017

8.34
87.21
95.55

9.17
79.20
88.37

Current liabilities
Long-term liabilities
Total

7.64
39.49
47.13

7.89
41.69
49.58

Shareholders' equity

48.42

38.78

2.41
3.48

5.63
-0.20

Current assets
Long-term assets
Total
Liabilities

Cash flow
Provided by:
Operating activities
Investing activities, of which:
monetization contract
Financing activities, of which:
repairment of debt

-

3.54
-2.32
-2.41

-3.10
-4.62

Net change in cash, cash equivalents
on cash

3.55

2.33

Cash

7.53

3.98
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Investment comments:
Ur-Energy operates the Lost Creek in-situ recovery uranium facility in south-central Wyoming, U.S.A.
Since the commencement of operations 5 years ago (August 2013), the Company has produced, packaged
and shipped more than 2.4 million pounds U3O8 from Lost Creek, as at Q2 2018. Lost Creek’s prolific first
mine unit (MU1) continues production from its 13 originally-planned header houses. Production from the second mine unit (MU1) began in 2017. Three header houses are now operating in MU2.
The remainder of MU1 and MU2, which still hold nearly 4.5 million pounds U3O8 of an estimated mineral resource, are permitted and ready for construction and operation when the time is appropriate.
The scalability of the Project is demonstrated as it is understood that these resources in the original two mine
areas are exclusive of an additional 10 mine units detailed in the Lost Creek Property Preliminary Economic
Assessment (February 2016).
Ur-Energy’s processing facility is designed and anticipated to proceed up to 1 million pounds U3O8 from
Lost Creek and has the physical design capacity to process 2 million pounds U3O8 annually from the mine.
Ur-Energy has multiple U3O8 sales agreements into 2021 with various U.S. utilities for the sale of U3O8 at
term contract pricing. More recently, in 2017 and 2018, the Company purchased U3O8 and delivered the
product into its sales contracts. As a result, Lost Creek production inventory has been increasing as
market pricing is rising. With commitments in place to purchase product for delivery into its 2019
sales contracts, inventories are expected to continue to increase unless market or other conditions warrant sales at spot pricing, or additional term agreements are obtained.
The Company’s full year 2018 guidance, similar to 2017, estimates production of between 250,000 and
300,000 pounds U3O8.
Despite a low $ 20 spot price environment, the Lost Creek mine realized nearly $ 25 cash margins in 2017,
as a result of which Ur-Energy is the only U.S. uranium producer with a positive operating cash flow. The
Company will further benefit from the improving uranium market sentiment, with the U3O8 spot price having
increased to around $ 27.
As at July 28, 2018, Ur-Energy had an unrestricted cash position of $ 6.3 million. Having recently completed
a $ 10 million offering, this facilitates the Company’s operational readiness of Lost Creek.

In conclusion, Ur-Energy, as a leading U.S. uranium producer, in my view, offers the highest quality investment opportunity in the prospective domestic uranium industry.
My 12-month price target is US$ 1.50.
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