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: NKL
: 3JC0
: C$ 1.14 – 0.25
: 85.7 million
: 93.1 million
: C$ 78.2 million
(US$ 62.3 million)
: US$ 152.4 million

(as at November 12, 2021)

2021/2022 price target: C$ 1.50
Company profile
Nickel 28 Capital Corp. (“Nickel 28”) is a nickel-cobalt producer through its 8.56% joint venture interest in the producing long-life and world-class Ramu Nickel-Cobalt Operation located in Papua New Guinea.
Metallurgical Corporation of China (MCC) is a partner at the Ramu Mine for 17+ years, holds a 85% interest and is the operator.
Ramu provides Nickel 28 with significant attributable nickel and cobalt production thereby offering its shareholders direct exposure to two metals which are critical to the adoption of electric vehicles.
In addition, Nickel 28 manages a portfolio of 13 nickel and cobalt royalties on development and exploration
projects in Canada, Australia and Papua New Guinea.
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► Q3 2021 Highlights
•

Total project revenue in year to date 2021 of over US$ 560 million, as a result of continued
strong nickel/cobalt commodity prices and improved payability for mixed hydroxide (“MHP”).

•

Completed repayment of the Company’s operating debt from Ramu’s half year results, the first
of two debt tranches from Ramu, which triggered the payment of attributable cash-flow to the
Company.

•

Nickel 28’s cash distribution from Ramu in H1 2021 was US$19.3 million of which $10.2 million
was used to retire the operating debt and $5.9 million was used to pay down the construction
debt netting the balance of $3.2 million which has been received by Nickel 28.

•

Ramu produced 8,649 tonnes of contained nickel and 841 tonnes of contained cobalt in MHP in
Q3 with YTD production of 25,227 tonnes of nickel and 2,359 tonnes of cobalt contained in
MHP placing Ramu as the world’s largest producer of nickel and cobalt in MHP.

•

Ramu actual cash costs of US$1.55 per pound of nickel produced as MHP (net of byproduct
credits) in Q3 and YTD cash costs of US$ 2.00 per pound of nickel, placing Ramu in the top
quartile of global nickel producers and the lowest cost producer from HPAL operations according to Wood Mackenzie.

•

Ramu sales of 8,084 tonnes of contained nickel in Q3 on track to exceed 2020 sales.

“Despite the challenges brought on by Covid-19, the operational team at Ramu and our partner MCC continue to deliver exceptional performance” stated Anthony Milewski, Nickel 28’s Chairman. “Although there
have been some inflation pressures from input commodities, those have been more than offset by improved
cobalt prices and increased payables for nickel and cobalt in MHP given its growing importance as a feed
source for lithium-ion battery production” continued Mr. Milewski. “Year-to-date cash costs of $2.03 per
pound of nickel are back in line with expectations and reflect strong byproduct credits from cobalt”.

► Ramu Production and Cost Table
Ramu’s unaudited operating and financial performance for the periods noted are presented below.

2020
Q3
Ore Processed (dry kt)

954

2021

Q3 YTD
2,688

Q3

Q3 YTD

924

2,705

63,167 22,224

65,290

MHP Produced (dry tonne)

23,015

Contained Nickel (tonne)

9,048

25,286

8,649

25,227

Contained Cobalt (tonne)

821

2,941

841

2,359

111%

103%

106%

103%

50,674 20,423

71,113

Nickel Capacity Utilization (% of design1)
MHP Shipped (dry tonne)

16,529

Contained Nickel (tonne)

6,584

20,247

8,084

27,803

Contained Cobalt (tonne)

584

1,750

767

2,556

$1.84

$2.02

$1.55

$2.00

Cash Cost Actual 2
Note (1) Ramu design capacity of 32,600 tonne/year contained Ni
Note (2) Actual Cash Cost net of byproduct credit
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On October 27, 2021, Nickel 28 has been notified by MCC that the mine site has paused production and operations for the next two weeks to protect its employees against the rising of the COVID-19 virus. While there
will be some impact, Nickel 28 is not expecting the two week shutdown to have a material negative impact on
production and sales for the year.
On November 15, 2021, Nickel 28 announced restart of the Ramu operation.
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► Ramu Mineral Resource and Reserve Update
The continued impact of Covid-19 has resulted in a delay to a planned visit by the Company’s representatives
to the Ramu operations to conduct a further review of mineral resource depletion.
“We are in regular discussions with our partners at Ramu and expect to mobilize our technical staff to visit the
mine site and verify all mineral resource and reserve data in 2022, provided travel restrictions to and from
PNG allow” continued Mr. Milewski. “The rate of depletion of mineral reserves is consistent with expected
values. Once MCC is able to mobilize drill crews again, we expect that infill drilling and exploration drilling will
recommence which we expect will lead to the conversion of mineral resources to reserves and the delineation
of additional mineral resources to Ramu”.
The Company previously disclosed that Ramu mineral reserves were 54 million tonnes as of December 31, 2019 and have been depleted approximately 4.1 million dry metric tonnes (“DMT”) in 2020, as
3.6 million DMT of ore was processed in the Basumuk Refinery operations according to operational data that
has been reviewed. “The 3.6 million DMT processed in 2020 is consistent with the 3.6 million DMT processed
in 2019 which represented a reserve depletion of approximately 4 million DMT,” noted Mr. Milewski.
The Company had previously disclosed the following resource and reserve tables dated as of December 31,
2019.
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Management
Justin Cochrane, President and CEO, CFA, has 20 years of royalty and stream financing, M&A and corporate finance experience. Prior to Nickel 28, he served as President & COO of Cobalt 27 Capital Corp. and
before that as Executive Vice President and Head of Corporate Development for Sandstorm Gold. Mr.
Cochrane’s expertise is in the structuring, negotiation, execution and funding of royalty and stream financing
contracts around the world, across dozens of projects, totalling over $ 2 billion. Prior to Sandstorm, he spent
nine years in investment banking and equity capital markets with National Bank Financial where he covered
the resource, clean-tech and energy technology sectors. In addition, Mr. Cochrane is currently a board member of Nevada Copper Corp.
Anthony Milewski, Chairman, B.A. in Russian History, M.A. in Russian and Central Asian Studies, LLM
from the Russian Academy of Science, has spent his career in various aspects of the mining industry, including as a company director, advisor, founder and investor. In particular, he has been active in the battery
metals industry including investing in cobalt and actively trading physical cobalt. In 2017, he accepted an invitation from the London Metals Exchange to join the LME Cobalt Committee which includes representatives
from the largest mining and commodities companies globally to represent the interests of the industry to the
board of directors the LME.
Mr. Milewski has managed numerous mining investments at various stages of development, including exploration, development, production and turnaround situations, and across a broad range of commodities. With
the June 2018 close of Nickel 28’ A$10 million equity investment in Highlands Pacific for resulting ownership
of 13%, Mr. Milewski was appointed to the Board of Directors of Highlands Pacific. He was a member of the
investment team at Pala Investments. Prior to joining Pala Investments, he worked at Firebird Management.
Conor Kearns, Chief Financial Officer, has nearly a two decades of accounting, auditing, finance, and tax
experience providing advisory services to a wide array of businesses. Most recently as Vice President of Finance of Cobalt 27 Capital Corp. Prior to joining Cobalt 27, he was the Chief Financial Officer of EFT Canada,
a fintech company which provides advanced electronic payment services and tools for businesses.
Martin Vydra, Head of Strategy, joined Nickel 28 after a 31 year career with Sherritt International Corporation, a leader in the mining, processing and refining of lateritic nickel and cobalt with operations in Canada,
Cuba and Madagascar. He is widely recognized as an expert in nickel and cobalt extraction, processing and
refining including the development and application of advanced technologies to maximize the recovery of
valuable metals such as nickel and cobalt from a variety of feeds. At Sherritt, Martin’s technical accomplishments spanned four continents and over 20 operations including postings in Australia, Finland and in Chile.
Most recently, Martin served as Sherritt’s Senior Vice President, Commercial and Technologies, where he
had oversight for the sales and marketing of nickel and cobalt, and marketing and commercialization of Sherritt’s proprietary technologies. He was instrumental in gaining access to numerous markets culminating with
large-scale commercial plants built in China (zinc processing and coinage), Australia (HPAL), and in South
America (pressure oxidation of sulphide ores).
Craig Lennon – Chartered Accountant, Head of Asia Pacific. was previously the Managing Director and
Chief Executive Officer of Highlands Pacific from 2016 to 2019 and prior to that Chief Financial Officer at
Highlands for 9 years. Mr. Lennon has vast experience working in Papua New Guinea, working with Chinese
partners and corporation transaction including joint ventures, mergers & acquisitions, capital raisings and debt
funding. Previously he worked for KMPG for five years in Australia gaining experience in industries including
mining.
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Investment comments:

Nickel 28’s key asset is its 8.56% interest in the long-life world-class Ramu Nickel-Cobalt Operation in
PNG to be increased to 11.3%. MCC holds an 85% interest and is the operator.
The increased share implies an increasing attributable production to the Company to over 3,800
tonnes of nickel and over 800,000 pounds of cobalt.
At the increased nickel and cobalt prices Nickel 28 was able to fully repay the Ramu operating
debt in 2021 and is forecasted to receive 35% of the Company’s attributable cash flow starting in
H2 2021. Based on today’s prices this will lead to a total entitled cash flow of US$ 4.5 million in
2021 and going up to US$ 41.4 million in the period 2021-2025.
Considering the strong increase of cash flows of Nickel 28 in the coming years, thanks to the anticipated
shortage of nickel for EV batteries, the Company, at a current market valuation of around US$ 63 million,
in my view, is significantly undervalued.
My 2021/2022 price target is C$ 1.50.
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